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Synopsis :

Kawasaki Steel has refurbished the raw material purchase system for the purpose of
more effective raw material purchase cost management, more efficient daily business
operation and more stabilized production operation. This information system 1is
composed of the following subsystems : Purchase planning subsystem covering iron ore
and coal, vessel assignment planning subsystem, contract/purchase subsystem covering
all raw material, raw material payment subsystem, and purchasing information
analsys subsystem. This is an integrated on-line data base system ranging from
purchase contract to payment and covering all steelworks. Especially purchase
planning and vessel assignment planning subsystems, which use linear programming,
automatically calculate the most economical scheme, and provide a basis for review and

decision-making.
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Synopsis:

Kawasaki Steel has refurbished the raw malerial purchase system
for the purpose of more effective raw material purchase cost manage-
ment, more efficient daily business aperation and more stabilized pro-
duction operation, This information system is composed of the fol-
lowing subsystems: Purchase planning subsystem covering iron ore
and coal, vessel assignment planning subsystem, contractfpurchase
subsystem covering all raw material, raw material payment subsystem,
and purchasing information analysis subsytem. This is an integrated
on-line data base system ranging from purchase contract to payment
and covering all steelworks. Especially purchase planning and vessel
assignment planning subsystems, which use linear programming, au-
tomatically calculate the most economical scheme, and provide a ba-

sis for review and deeision-making.
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Fig. 1 Outline of the raw material purchase information system
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